Cartoon Channel Launch Checklist

Your first 30 days with RocketToons Al — setup, credit budgeting and a posting plan that builds a
real channel.

Step 1 — Set the Channel Up Right
* Pick ONE niche before you create anything: kids' stories, faith content, or funny Shorts
* Name the channel around the niche, not around yourself — viewers subscribe to the topic
* Create the channel art from your first finished toon so the branding matches the content

« Write your channel description with the audience and posting days stated clearly

Step 2 — Budget Your Credits
 Front-end accounts include 2,000 credits — treat them like a budget, not a toy
* Always approve the storyboard stills BEFORE animating — fixes at the still stage cost nothing
» Keep the last good take; RocketToons stores your last 6 takes per scene

e Batch your ideas: write a week of one-line prompts in a single sitting, then generate in batches

Step 3 — The First 30 Days
» Days 1-3: publish your first 3 toons and learn the workflow end to end
e Days 4-10: post one Short per day cut from your best scenes
e Days 11-20: turn the best-performing idea into a 3-episode mini series
» Days 21-30: review watch time, double down on the top format, plan month two

* Reply to every comment in the first month — early engagement shapes the algorithm's read on
your channel

One Rule to Remember

Consistency beats volume. One good toon every two days, in one niche, with the same characters,
will outgrow ten random videos in ten styles. RocketToons Al's character continuity exists for exactly
this — use it.
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