
Faceless Story Channel Launch Checklist
A Pickzox bonus for CineMill Creator buyers. Work through it in order: buy right, set up once, publish ten videos, then
grow.

Before you buy

- Check your computer: Windows 10 or 11 (64-bit), or macOS 14 or newer, with Google
Chrome installed.

- Confirm you have a free Google account and about 5 GB of free space.

- Pick one genre to start with. CineMill Creator includes 5 trending genres; depth beats variety
at launch.

- Decide your format mix: Shorts under 60 seconds for fast reach, plus long videos of 5 to 20
minutes for watch time.

Set up your channel

- Choose a channel name that says what your stories are about, not your own name.

- Write a one-paragraph channel description: who the stories are for and what viewers get
each week.

- Prepare your logo. CineMill adds it as a watermark and builds your intro and outro from it.

- Create a simple upload routine you can keep: for example, 3 Shorts a week and 1 long video
a week.

Plan your first 10 videos

- Write 10 one-sentence ideas before you open the app. One sentence is all CineMill needs.

- Make the first 3 videos in the same genre so new viewers know what to expect.

- Vary the hook: a question, a surprising fact, a mystery, a mistake, or a bold promise.

- Keep a running idea list. Add every idea the moment it comes to you.

Publish each video well

- Use the title, description, tags, and thumbnail CineMill prepares for every video.

- Say the hook in the first 10 seconds. Viewers decide that fast.

- Add the pinned comment CineMill suggests, and reply to early comments yourself.

- Preview 10 seconds first. If a scene looks wrong, use Try again before you render the full
video.

Spend your credits wisely

- Your purchase includes 100,000 AI credits, valid for 1 year. One credit equals one character
the AI reads or writes.

- Pictures, voices, Try again, and a second video from the same script use no credits.



- Draft your script idea tightly. Shorter scripts cost fewer credits and hold attention better.

- Check the cost shown in the app before you press Create, and buy extra credits only when
you need them.

Grow week by week

- Publish on a fixed schedule for at least 8 weeks before you judge the channel.

- Turn your best video into a series. Series bring viewers back.

- Watch retention, not just views. Find the minute viewers leave and fix that part next time.

- Never promise income or results you have not earned. The sales page itself says results are
not typical.

Bonus from Pickzox (pickzox.com). CineMill Creator is a separate product by ThanhDaisy; this checklist is an original
Pickzox companion and is not affiliated with the vendor.


